
SERMON - WHEN YOU LACK ONE THING, Luke 18:18-30 
 
Will break this text up into three parts:  
1] the man's assessment of himself 18-21.  2] Jesus' assessment of the man 22-25. 3] the consolation for the 
disciples, 26-30.  
The story of this young man is also told by Matthew and Mark, Mt 19; Mark 10. 
The challenge for us is to teach Jesus' message without diminishing the meaning for us today. 
 

1. This was a Pretty Good Man, "All of these things I have done from my youth."  
"18A ruler questioned Him, saying, “Good Teacher, what shall I do to inherit eternal life?” 19And Jesus 
said to him, “Why do you call Me good? No one is good except God alone. 20“You know the 
commandments, ‘DO NOT COMMIT ADULTERY, DO NOT MURDER, DO NOT STEAL, DO NOT 
BEAR FALSE WITNESS, HONOR YOUR FATHER AND MOTHER.’” 21And he said, “All these things I 
have kept from my youth.” Luke 18:18-21  

a. Who is he?  
i. The rich young ruler who meets Jesus seems earnest and sincere:  "a man ran up to 

Him and knelt before Him" Mk 10:17 
ii. Clearly a Jew - We see Jesus is heading to Jerusalem. He's about to be in Jericho. 

Jesus is in the land of the Jewish people. And Jesus says you know the commandments, 
which a Jew would.  

iii. He was rich, Mk 10:22, and had "great possessions", Mt 19:22;  He was young,  
iv. What kind of ruler was the man. "The word translated "ruler" is Greek archon, "generally, 

one who has administrative authority, 'leader, official.' " It is used of various Jewish 
leaders, including those in charge of a synagogue and members of the Sanhedrin."  

v. Nicodemus in John 3 was called the same.  
b. Called Jesus "good" teacher. He knew something of Jesus.  

i. First clue there's a problem: no one is good but God alone.  
ii. Jesus is not saying He is not good. He says "only God is good".  

We know Jesus is good, so we understand that makes Him God.  
iii. The man likely feels he's pretty good, maybe good enough to get to heaven.  
iv. But Jesus says "no one is good but God."  That is a clear message to the rich young 

ruler something is lacking. 
v. So why is he asking? I'll get to that.  

c. What do I need to do? Jesus said to him, "you know the commandments" and then Jesus 
enumerates a number of the commandments.  

i. Notice that Jesus doesn't say, "My new dispensation has no commandments or 
requirements."  

ii. Isn't it right instead to say, "I have faith and believe you do it all, and so I simply receive 
it"?  

iii. Jesus doesn't waste words and He is never off the mark.  
My gut tells me that Jesus intentionally enumerated the commandments that rich young 
ruler would have no problem with saying he had done all of his life.  

iv. I have pointed this out before but the 10 commandments can be divided into two parts. 
The first part, first four, have to do with man's requirements towards God. The second 
half of the commandments, the last six, have to do with man's requirements to fellow 
man.  

1. Guess which ones Jesus enumerated to the rich young ruler? The second half. It 
appears that Jesus was illustrating something, making a point, which reveals to 



us all that this was a pretty good man. He didnt' covet, didn't commit adultery, 
didn't murder.  

2. There are 10 commandments and Jesus only listed five.  
d. The man happily declared he had done all of these things. Check, check, check, check, check 

i. He wanted to know what to do to inherit eternal life. Question: the man may have been 
showing his legalistic underpinnings by asking about what to do?  

ii. People are not going to be saved because they are pretty good. You can imagine that 
the young man felt pretty good as he saw his own life aligning with the commandments 
Jesus enumerated.  

iii. We shall see that he's not willing to do the radical transformation in his life.  
iv. Many are willing to do one more good work. Maybe to add a little dressing to the present 

structure.  
v. But Jesus, like a good teacher, is going to tell the man the truth. He is sick and a tumor 

is going to need to come out. It's what is killing you.  
e. So why ask what to do to inherit eternal life if the man felt confident? Because the soul knows 

better. The conscience is telling the man he's not as good as he claims.  
 

2. Second, "One thing you lack": The "One Thing" is a Big Thing.  He was a rich man and Jesus said give 
it all away. Wow.  
"22When Jesus heard this, He said to him, “One thing you still lack; sell all that you possess and 
distribute it to the poor, and you shall have treasure in heaven; and come, follow Me.” 23But when he 
had heard these things, he became very sad, for he was extremely rich. 24And Jesus looked at him 
and said, “How hard it is for those who are wealthy to enter the kingdom of God! 25“For it is easier for a 
camel to go through the eye of a needle than for a rich man to enter the kingdom of God.” Luke 
18:22-25  

a. First, what Jesus is about to say is said out of love:  "21Looking at him, Jesus felt a love for him 
and said to him," Mark 10:21  

b. There's no "faith alone" doctrine here. You lack one thing... 
i. Jesus did not say you don't have to do anything:  Jesus did not say, "Young man, as 

long as you think you can do something to inherit eternal life, you are going to remain 
lost."  Instead Jesus said, "One thing you lack…."  

ii. Matthew says, "If you with to be complete or perfect".... 
iii. When it comes to salvation, only God can save, but He does so on the basis of obedient 

faith, repentance, confession, baptism.  
c. Third, People are really worried that we are being inconsistent in not requiring for all Christians 

to give up all of their possessions to follow Him.  
i. Aren't we supposed to sell all of our possessions and live in a communal community? 
ii. Notice in the next chapter when Jesus sits down to eat with Zaccheus, that Jesus did not 

tell him to give all of his possessions away. So why? Does Jesus have a double 
standard, or is in inconsistent? Obviously not. The standard is the same that the "One 
thing" is different for each of us.  

d. The "one thing" is often money. It is difficult for the rich to overcome their richness. It's hard.  
i. The man became very sad because he was very rich. Mark 10:22 says he was 

saddened and went away grieving.  
ii. Easier for the camel to pass through the little door called a needle than for a rich man to 

enter the kingdom of God,  
iii. Remember that Jesus said we cannot serve two masters, You cannot serve God and 

mammon. Mt 6:24. 



iv. Money is a big problem for people. "For the love of money is a root of all kinds of evil, for 
which some have strayed from the faith in their greediness, and pierced themsleves 
through with many sorrows." 1 Tim. 6:10.  

v. The only one of the six Jesus didn't enumerate was "thou shall not covet".  
1. Coveting is the desire for stuff that belongs to others. It's akin to greed. And 

greed is idolatry. For this you know, that no fornicator, unclean person, nor 
covetous man, WHO IS AN IDOLATER, has any inheritance in the kingdom of 
Christ and God." Eph 5:5;  "therefore, put to death your members which are on 
the earth: fornitcation, uncleanness, passion, evil desire, and covetousness, 
which is idolatry." Col. 3:5.  

2. Coveting, greed, and idolatry against God are the man's problem. Pretty sad.  
e. My "one thing" could be something else: But you say, maybe the my one thing isn't money:  The 

"one thing" can be many things. It can be your beautiful children and their wants, sports that 
have their own schedules that must be accommodated, Jobs that have first place becasue you 
have to bring home the bread, your lusts, your phone, laptop, and big screen television, prideful 
boast of life for being genius or wise,  your ___________ fill in the blank. 

f. Jesus was sad too.I think it breaks God's heart. Jesus was sad.  
3. The Consolation for true Disciples:  

a. "26They who heard it said, “Then who can be saved?” 27But He said, “The things that are 
impossible with people are possible with God. 28Peter said, “Behold, we have left our own 
homes and followed You.” 29And He said to them, “Truly I say to you, there is no one who has 
left house or wife or brothers or parents or children, for the sake of the kingdom of God, 30who 
will not receive many times as much at this time and in the age to come, eternal life.” Luke 
18:26-30  

b. First, it seems impossible. The disciples are worried. Who can be saved, they asked? 
Impossible? Never. God doesn't offer impossible. Though it's impossible to be perfect, faith that 
turns and obeys God makes all things possible.  

i. We need to pray for the possibility. The disciples thought it seemed impossible. But 
Jesus said "with God all things are possible." It was still possible for the man to be 
saved. Maybe circumstances would be changed in his life so that he could measure 
better the fleeting wealth versus eternal life. 

c. They see all of this and begin to reflect.  
i. Peter's response suggests they understand they have done what Jesus called for the 

rich young ruler to do. "We have left our homes and followed You" 
ii. Jesus expands: "left house or wife or brothers or parents or children".  
iii. Jesus assures them they are in fact on the right path.  
iv. True disciples will leave their idols and will think less of their things and more of God.  
v. You may very well identify with this. You likely have lost home, family, security and 

safety the world gives.  
vi.  

d. Fourth, the disciples will be blessed abundantly: "you will receive many times as much at this 
time and in the age to come, eternal life."  

e. The need for Faith.  
i. But that's the way it is with idols. We can't let go. It's a faith thing. We must love God 

more than these idols.  
ii. The rich young ruler could have followed Jesus and Jesus would have blessed him with 

plenty in this life and in the life to come, have eternal life. 
 



4. Closing thoughts…. 
a. When it comes to eternal life, there's what we want to do and what we have to do. God knows 

better what is needed from me for eternal life. 
By our own assessment, we may feel like we are righteous enough. The blinders can be on so 
that we say, "I've done it all from my youth."  

i. We need to pray. We need to ask and be shown.  But we need to listen to Jesus. What 
is Jesus saying? Are we only doing what things we want to do while justifying the idol?  

b. Everyone who is a disciple has had to deal with their "one thing".  
The big picture is that sometimes money is the obstacle. Sometimes it's family that simply will 
not allow you to love them and love Jesus. I remember a young father and husband was ready 
to become a Christian. But his father-in-law put his foot down and that was the end of that.  

c. We can't work our way to heaven. But we have to obey Jesus and we must give up our idols if 
we wish to have eternal life. This discourse and instruction by Jesus has caused problems for 
faith only people. Where's the faith only? Where's the grace? Where's the "I do not have to do 
anything since Jesus died on the cross?"  

d. Jesus loves sinners. He only tells them what they need to hear. And He will let them choose 
whether to take up the cross or whether to walk away saddened because they find the costs too 
high.  

e. Jesus rewards true disciples: now and later. Heb 6:10, "For God is not unjust so as to forget 
your work and the love which you have shown toward His name, in having ministered and in still 
ministering to the saints." 
There are many ministers and missionaries who left many things behind in order to minister in 
the Word.  Jesus said it will not go unnoticed.  


